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Welcome 
Back!



What shall we 
do today?

Learners will be able to explicitly describe 
their operational definition of a “toxic 
colleague/culture.”

Learners will identify strategies to 
effectively work with these individuals in 
order to meet operational goals. 

Learners will also be able to create healthy 
workplace boundaries, identify workplace 
supports (i.e. Human Resources), and 
understand the importance of 
documentation.





PollEv.com/matthewshupp525

https://pollev.com/matthewshupp525


What would you do???





What do we mean by 

“TOXIC?”

Toxic people can be:

-self-centered

-manipulative

-abusive

-lack empathy. 

Toxic people drain others' energy by:

-constantly demanding attention, sympathy, or validation. 

Toxic people tend to disrespect emotional and physical 
boundaries.

But it gets worse…







Toodaloo…the 
co-worker 

who doesn’t 
respect 

boundaries.



Get this!
• Gallup’s 2017 State of the Global Workplace 

report found that 67% of employees are “not 
engaged” and 18% are “actively disengaged” at 
work.

• Downsizing a workforce by 1% leads to a 31% 
increase in voluntary turnover the next year, 
research shows

• Studies show that when employees feel valued 
by their companies, they are more committed 
and satisfied in their jobs and show fewer signs 
of stress and burnout.





Can we fix this?!?! Why even bother?...

• Toxic work environments breed unrest, competition, low morale, 
constant stressors, negativity, sickness, high turnover, and even 
bullying. Even worse? Toxic workplaces rarely stay at work.

• They typically follow you home. They take over your 
conversations with loved ones, steal away much-needed sleep, 
and generally cause worry and stress.

• Toxic workplaces can lead to stress, burnout, 
depression, damage to your self-esteem, and serious 
disruptions in your normal life.

https://www.careercontessa.com/advice/cant-sleep/
https://www.careercontessa.com/advice/recover-from-burnout/
https://www.careercontessa.com/advice/conquer-self-confidence/




Can we fix this?
A. Yes! It takes all of us.
B. I’d like to think so, but it feels so 

beyond my reach.
C. I’m starting to lose hope, but am still 

hopeful.
D. No. Why even bother?

[When’s lunch?]





Toodaloo…the manager who doesn’t respect boundaries.







Performance vs. Trust



Strategies



Start
with
Self





Professional Quality of Life (proqol.org)





Daniel Goleman’s (1995) Five Key Elements to EI

Self-awareness ~ Self-regulation ~ Motivation ~ Empathy ~ Social skills



Build 
Resources



But first!





Shift your 
perspective.





If you choose to engage, 
seek clarification;

do not posture.



Roll with 
resistance.







Seek Out 
Supports





If it’s not written down, 

…then it never happened.

Who was involved?

What happened?

Where did this occur?

When did this occur?

Why did this interaction take place?

How did you interact/engage?



Let’s Talk!



Thank you!

Matthew R. Shupp
Mrshupp@ship.edu
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