Rahim Organizational Conflict Inventory-II, Form A

Strictly Confidential

Please check the appropriate box after each statement, to indicate how you handle your disagreement or conflict with your
supervisor. Try to recall as many recent conflict situations as possible in ranking these statements.
Strongly Strongly
Disagree Agree

1 2 3 4 5

1. Itry to investigate an issue with my supervisor to find a solution acceptable to us. ............. [ I R [ R |
2. I generally try to satisfy the needs of my SUPEIVISOL. ......ccceevereieeierierieeeeee e a o o oa g
3. Tattempt to avoid being "put on the spot" and try to keep my conflict with my

SUPETVISOT 0 TIYSEIE. ..oueiiiiiiiiiiiieie ettt sttt et nbeens [ I R [ R |
4. Ttry to integrate my ideas with those of my supervisor to come up with a decision jointly. a o o oa g
5. Ttry to work with my supervisor to find solution to a problem that satisfies our expectations. 1 1 1O O QO
6. T usually avoid open discussion of my differences with my Supervisor. .......c...cccceceeveenenne [ I R [ R |
7. Ttry to find a middle course to resolve an iMPasSe. ........ccceevveeeeeeiereierienieerieeee e seeseeeeeens a o o a g
8. Tuse my influence to get my ideas acCepted. ........ccoceereereriieriinienieieeiceteseeee e [ I R [ N R |
9. Tuse my authority to make a decision in my favor. ...........ccccecceeiininiininniiicceeeee a o o oa g
10.1 usually accommodate the wishes of My SUPEIVISOL. ......cccocueriirieniinienenieiierieeenceeenne [ I R [ B R |
11.1 give in to the Wishes Of MY SUPEIVISOL. ..c..covuiriiriiriiiiiiiiiiieteetese et [ I R [ B R |
12.1 exchange accurate information with my supervisor to solve a problem together. .............. a o o oa g
13. T usually allow cONCESSIONS O MY SUPETVISOL. ...eerueerieeniieiiniiinirenitenieenieenieeteseesieesieenseenaeenne [ I R [ N R |
14.1 usually propose a middle ground for breaking deadlocks. ..........cccceeveeriervriiriirieeee, a o o oa g
15.1 negotiate with my supervisor so that a compromise can be reached. ......c...cccccoceerieneencnn [ I R [ R |
16.1 try to stay away from disagreement with my SUPEIVISOI. ........ccccevierierernernienieneeneenienn [ I R [ R |
17.1 avoid an encounter With My SUPEIVISOL. .....cccccerierieriieriieieeieeteseeesteesteeeeeeeseeseeeseeeneeenes a o o oa g
18.1 use my expertise to make a decision in MY favor. .......cccccevvieriiniiniienienneiieeeeeneeenne [ I O [ B R |
19.1 often go along with the suggestions of my SUPEIVISOL. ........cccceveerierieierireiieeneeneereeeeeans a o o oa g
20.1 use "give and take" so that a compromise can be made. .........cceceveereenernenneniienieneenenn [ I R [ R |
21.1 am generally firm in pursuing my side of the ISSUE. ......ccoecvevieeierierieeeeee e a o o oa g

22.1try to bring all our concerns out in the open so that the issues can be resolved in the

DESt POSSIDIE WAY. ..eevieniieiiiieeie ettt ettt
23.1 collaborate with my supervisor to come up with decisions acceptable to us. .....................
24.1 try to satisfy the expectations Of MY SUPEIVISOL. ...c..covueeriiriirienienienieenieeienieneenieeneeeneeene
25.1 sometimes use my power to win a COmpetitive SitUation. ........c..cceceeeeeereeruerieerieeneeneennenn
26.1 try to keep my disagreement with my supervisor to myself in order to avoid hard feelings.
27.1 try to avoid unpleasant exchanges with My SUPEIVISOTL. .......ccceeverierieeniernieniienieneeneeeeenn

W T W I Iy W
W T Wy N Iy W
o000 o0oo0dod
o000 oo0dod
W T W I W W

28.1 try to work with my supervisor for a proper understanding of a problem. .........................



Scoring Key *

Rating Scale: Strongly Agree =5
Strongly Disagree = 1

1. Collaborating Style
(Average your responses to Items)

1 4 5 12 2 23 28 Total Average
Score

= Total/ #of =
responses

2. Accommodating Style
(Average your responses to Items)

2 10 11 13 19 24 Total Average
Score

= Total/ # of =
responses

3. Competing Style
(Average your responses to Items)

8 9 18 21 25 Total Average
Score

= Total/ #of =
responses

4. Avoiding style
(Average your responses to Items)

3 6 16 17 26 27 Total Average
Score

= Total/ # of
responses

5. Compromising style
(Average your responses to Items)

7 14 15 20 Total Average
Score

= Total/ # of
responses

*Adapted from ROCI-II, Form A Scoring Key



Rahim Organizational Conflict Inventory-II, Form B

Strictly Confidential

Please check the appropriate box after each statement, to indicate how you handle your disagreement or conflict with your
subordinates. Try to recall as many recent conflict situations as possible in ranking these statements.
Strongly Strongly
Disagree Agree

1 2 3 4 5

1. Itry to investigate an issue with my subordinates to find a solution acceptable to us. ......... [ I R [ R |
2. I generally try to satisfy the needs of my subordinates. ...........cccecevierienieneeneeie e a o o oa g
3. Tattempt to avoid being "put on the spot" and try to keep my conflict with my

SUDOIdIinates t0 MYSEIE. ......cciiiiiiiiie ettt sttt et et seeens a o o oa g
4. Ttry to integrate my ideas with those of my subordinates to come up with a decision jointly. O O O 1O Q1
5. Ttry to work with my subordinates to find solution to a problem that satisfies our expectations. 1 1 1 O 1
6. T usually avoid open discussion of my differences with my subordinates. ..........cc.ccoceeueenne [ I R [ N R |
7. Ttry to find a middle course to resolve an iMPasSe. ........ccceevveeeeeeierierienieenieeeeeee e seeeneeens a o o oa g
8. Tuse my influence to get my ideas accepted. .........coceveeviiriiriiinienieniieieeeeeeeeee e a o o oa g
9. Tuse my authority to make a decision in My favor. .......cc..cccceeveriinieniiineenencieeeeneeene [ I R [ B R |
10.T usually accommodate the wishes of my subordinates. .............cccceeveeiieiiniiiiiniinieneennnn a o o oa g
11.1 give in to the wishes of My SUDOIAINALES. .........coceerieeriiiiiiriiiiirieieeeeee e [ I R [ R |
12.1 exchange accurate information with my subordinates to solve a problem together. ........... a o o oa g
13.T usually allow concessions to my SUbOIdINALES. .........cceecvieeieienienienieereere e a o o oa g
14.1 usually propose a middle ground for breaking deadlocks. .........ccoceeveenerncnniiniineneencnn [ I R [ R |
15.1 negotiate with my subordinates so that a compromise can be reached. .............cc.cccoeeeeee. a o o oa g
16.1 try to stay away from disagreement with my subordinates. .........c..ccoceeveeverienoineneencnn [ I R [ R |
17.1 avoid an encounter with my SUDOIAINALES. .........cceevieriieriieiieieeieseeree e a o o oa g
18.1 use my expertise to make a decision in MY faVor. .......ccccocevviiriinieniienicnneiieee e [ I R [ R |
19.1 often go along with the suggestions of my subordinates. ........c..ccoceevveevververiiereeneenieenieenn [ I R [ B R |
20.1 use "give and take" so that a compromise can be made. ..........ccccceeeveeiieniiiinieneeneenene a o o oa g
21.1 am generally firm in pursuing my side of the ISSUE. ........cecervierienienienneneneeereenceee [ I R [ R |
22.1try to bring all our concerns out in the open so that the issues can be resolved in the

DESt POSSIDIE WAY. ..eevieiieiiiieiie ettt sttt ettt [ I R [ R |
23.1 collaborate with my subordinates to come up with decisions acceptable to us. .................. a o o a g
24.1 try to satisfy the expectations of my subOrdinates. ............cceeceeeeereereereesieresie e a o o a g
25.1 sometimes use my power to win a COMpetitive SitUation. ........ccceeeeereerernierrieneeneeneenieenn [ I R [ R |
26.1 try to keep my disagreement with my subordinates to myself in order to avoid hard feelings. 1 O 1 O QO
27.1 try to avoid unpleasant exchanges with my subordinates. ...........cc.cceceeveeverneniienceneenenne [ I R [ R |
28.1 try to work with my subordinates for a proper understanding of a problem. ...................... a o o oa g



Scoring Key *

Rating Scale: Strongly Agree =5
Strongly Disagree = 1

1. Collaborating Style
(Average your responses to Items)

1 4 5 12 22 23 28 Total

2. Accommodating Style
(Average your responses to Items)

2 10 11 13 19 24 Total

3. Competing Style
(Average your responses to Items)

8 9 18 21 25 Total

4. Avoiding style
(Average your responses to Items)

3 6 16 17 26 27 Total

5. Compromising style
(Average your responses to Items)

7 14 15 20 Total

*Adapted from ROCI-II, Scoring Key

Total/ # of
responses

Total/ # of
responses

Total/ # of
responses

Total/ # of
responses

Total/ # of
responses

Average
Score

Average
Score

Average
Score

Average
Score

Average
Score




Rahim Organizational Conflict Inventory-II, Form C

Strictly Confidential

Please check the appropriate box after each statement, to indicate how you handle your disagreement or conflict with your
peers. Try to recall as many recent conflict situations as possible in ranking these statements.
Strongly Strongly
Disagree  Agree

1 2 3 4 5

1. Ttry to investigate an issue with my peers to find a solution acceptable to us. ..................... a o o oa g
2. I generally try to satisfy the needs of My PEers. ......c.ccoveeririiiriiniienienieeceee e [ I I [ R |
3. Tattempt to avoid being "put on the spot" and try to keep my conflict with my

PEEIS 10 TIYSEIE. «.eiieiiiiiiiie ettt ettt sttt [ I I [ R |
4. Ttry to integrate my ideas with those of my peers to come up with a decision jointly. ........ a o o oa g
5. Ttry to work with my peers to find solution to a problem that satisfies our expectations. .... [ I R [ N R |
6. T usually avoid open discussion of my differences with my peers. ........c..cccceeeirviriennnncnne a o o oa g
7. Ttry to find a middle course to resolve an iMPasSe. .......cccccevueeueriereeneeneenienie e e neenieenne [ I R [ R |
8. Tuse my influence to get my ideas acCepted. ........coceereereriieriinienieiieteeeseeeeeee e [ I R [ R |
9. Tuse my authority to make a decision in my favor. ...........ccccoceeiiniiiiiiniiniiicceeeee a o o oa g
10.1 usually accommodate the wishes Of MY PEErs. ........ccoceevirviiriiriiniinieeeecc e [ I R [ R |
11.1 give in to the WiShes Of MY PEETS. ..cc.eiiuiriiiriiieieeieeiee ettt a o o oa g
12. 1 exchange accurate information with my peers to solve a problem together. ...................... [ I I [ R |
13.T usually allow CONCESSIONS L0 TY PEETS. ..veruviruieriierieeieeiieiteeitenitenteenbeeteeaestesieesieeseeenaeenne [ I R [ R |
14.1 usually propose a middle ground for breaking deadlocks. ..........cccceeveevieiirieriienieree, a o o a g
15.1 negotiate with my peers so that a compromise can be reached. ..........ccoccevervirviinincenennn [ I R [ R |
16.1 try to stay away from disagreement with my peers. ..........cccoeceerienieiieneenenicnecneeneeen a o o oa g
17.1 avoid an encounter With MYy PEETS. ....c.ccevirviiriirieriiniieieeteeteeteste ettt [ I R [ R |
18.1 use my expertise to make a decision in my favor. ...........ccccoccevieiiiiiieiiiniiieneeeeee a o o oa g
19.1 often go along with the suggestions of My PEers. .........cccecieviiriienieiieieeieiereeeeeeean a o o oa g
20.1 use "give and take" so that a compromise can be made. ..........coceveereereeneniinienieneenenn [ I R [ R |
21.1 am generally firm in pursuing my side of the ISSUE. ......ccoecvevieeierierieeee e a o o oa g
22. 1 try to bring all our concerns out in the open so that the issues can be resolved in the

DESt POSSIDIC WAY. ..eivieiieiieieeie ettt ettt et ettt ettt et e et eene et et e eneeneeneas a o o oa g
23.1 collaborate with my peers to come up with decisions acceptable to US. .....c..ccoceereereenncnne. [ I R [ R |
24.1 try to satisfy the expectations Of MY PEETS. ...c.ccoceereeriieriiriiirienienitenieee ettt [ I R [ R |
25.1 sometimes use my power to win a COmpetitive SitUation. ..........ccoceeeeerreenierinerieereeneennenn a o o oa g
26.1 try to keep my disagreement with my peers to myself in order to avoid hard feelings. ...... [ I R [ R |
27.1 try to avoid unpleasant exchanges With MY PEErs. ......ccccvevirevireierierieieee e a o o oa g
28.1 try to work with my peers for a proper understanding of a problem. ..........ccccoceereencenncnne [ I R [ R |



Scoring Key *

Rating Scale: Strongly Agree =5

Strongly Disagree = 1

1. Collaborating Style
(Average your responses to Items)

1 4 5 12 22 23 28 Total
2. Accommodating Style
(Average your responses to Items)
2 10 11 13 19 24 Total
3. Competing Style
(Average your responses to Items)
8 9 18 21 25 Total
4. Avoiding style
(Average your responses to Items)
3 6 16 17 26 27 Total
5. Compromising style
(Average your responses to Items)
7 14 15 20 Total

*Adapted from ROCI-1I, Scoring Key

Total/ # of
responses

Total/ # of
responses

Total/ # of
responses

Total/ # of
responses

Total/ # of
responses
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Average
Score
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Average
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Average
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