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General Information

Welcome to The GIANT Company Front-Line Leadership Credentialing program. This professional
development opportunity is a collaboration of HACC, Central PA's Community College, Harrisburg University
of Science and Technology, and Shippensburg University of Pennsylvania. Completion of this program leads
to a collaborative non-credit certificate from these three institutions.

The program includes 32 hours of synchronous online instruction and four+ hours of asynchronous self-
paced modules.

Dates

All times are Eastern Time. There are two “make-up” sessions scheduled in case a session is canceled due
to instructor iliness. If needed, they will be on September 6 and September 13.

August 30th Student Orientation from 10:00 - 11:00 a.m.

Sept 6th - Oct 25th Wednesday Online Classes

Session One from 10 a.m. - 12 noon
Session Two from 1:00 - 3:00 p.m.

November 1st Make-Up Session One (if needed)

November 8th Make-Up Session Two (if needed)

Attendance

To earn the Certificate of Completion students must attend 13 of the 16 of the sessions; attendance will be
taken each week at the beginning and end of each session.

If you need to miss a session, you must contact your supervisor and Mary Angela Baker
(MaryAngelaBakerd@gmail.com) before the session.

There are two “make-up” sessions scheduled in case a session is canceled due to instructor iliness. If
needed, they will be on November 1st and 8th.


mailto:MaryAngelaBaker4@gmail.com

Zoom Links

Orientation Full Group Session and Program Celebration
August 30th Ceremony

10:00 am - 11:00 am October 25 from 2:15 - 3:00 p.m.
https://ship.zoom.us/j/99197814286 https://ship.zoom.us/j/94342444073
Meeting ID: 991 9781 4286 Meeting ID: 943 4244 4073

Full-Group Sessions

September 6 - October 25

10:00 a.m. - 12 noon and 1:00 - 3:00 p.m.
https://ship.zoom.us/j/94342444073
Meeting ID: 943 4244 4073

Issues with Connecting

Contact Mary Angela Baker ASAP via email at MaryAngelaBakerd@gmail.com with any connection issues.

Program Learning Objectives

1. Learners will obtain and improve multiple industry-wide foundational skills including interpersonal
skills, communication, integrity, math and technology, writing, teamwork, problem solving and
critical thinking, and customer focus.

2. Learners will develop an inclusive leadership style and approach that fits their personal abilities
and workplace context.

3. Learners will understand an agri-business leader’s role in equity and inclusion and sustainable
business practices.


mailto:maryangelabaker4%40gmail.com?subject=

Calendar

Frontline Leadership Topics and Instructors Winter 2023

Date Session Topic Session Time Instructor
August 30 Student Orientation 10:00 - 11:00 am
September 6 | Diversity, Equity, and Inclusion 10:00 am - 12 pm | Manuel Ruiz
September 6 | Leadership and Influence 1:00 - 3:00 pm Malaika Turner

September 13

Enhancing Negotiation Skills with DISC and
Effective Communication

10:00 am - 12 pm

Nicole McCartan

September 13

Change Management

1:00 - 3:00 pm

Wendy Kubasko

September 20 | Communication and Collaboration 10:00 am - 12 pm | Tammy Manko

September 20 | Emotional Intelligence 1:00 - 3:00 pm Matthew Shupp

September 27 | Fostering a Healthy, Effective, and Positive 10:00 am - 12 pm | Estevanny Turns
Workplace Culture

September 27 | Conflict Resolution 1:00 - 3:00 pm Kara Laskowski

October 4 Leading a Team 10:00 am - 12 pm | Tammy Manko

October 4 Time Management 1:00 - 3:00 pm. Melissa Knouse

October 11 Career Mindsets 10:00 am - 12 noon | Mike Levinstein

October 11 Cultural Competencies in the Workplace 1:00 - 3:00 pm Melinda Fraker de

Fonte

October 18 Goal Setting for Motivation and Productivity | 10:00 am - 12 pm | Mike Levinstein

October 18 Confidence is Key! 1:00 - 3:00 pm Malaika Turner

October 25 Personal Branding: How to Brand Yourself 10:00 am - 12 pm | Victoria Kerr
Beyond the Resume

October 25 Leadership Foundations Wrap-Up 1:00 - 2:10 pm Una Martone

October 25 Graduation Ceremony 2:15 - 3:00 pm

Nov 1 Make Up Session One

Nov 8 Make Up Session Two
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Session Topic Description, Discussion
Questions, and Success Indicators

September 6

Diversity, Equity, and Inclusion

This session will cover Diversity, Equity, and Inclusion in the workplace. Students will understand termi-
nology and discuss practical application in their roles as leaders.
Discussion Questions

1. What questions do you still have that you would like to explore further?

2. How can you leverage the information learned today to enhance the productivity of your team?

Success Indicators: Students will understand the terminology as it relates to Diversity, Equity, and Inclu-
sion. Students will understand why DEIl is important and their role in promoting DEI in the workplace.

Leadership and Influence

Let’s delve into the topic of leadership and Influence. In this session, the instructor will introduce and
define leadership and identify various leadership styles. Learners will discover their own personal leader-
ship styles and engage in discussions that will result in greater self-awareness as a leader. The topic will
also address influence and the difference between authority and influence. This session will rely heavily
on the contribution of the participants in the course.
Discussion Questions

3. What kind of leader would you like to be?
What does leadership look like for you, in your work environment?
What are some benefits you anticipate as you adopt new leadership techniques?

What are some specific examples of how you can better lead for your team?

N o ook

Share an example of your most memorable experience where you were on the receiving end of
good leadership.

Success Indicators: Learners will be able to identify their leadership style after the completion of the
session.



September 13

Enhancing Negotiation Skills with DISC and Effective Communication

In this session, we focus on empowering individuals to excel in negotiations by understanding the
personal preferences and communication style of the person sitting across the table. By gaining this
valuable insight, participants gain a significant advantage in their negotiation endeavors.

Participants will learn how to identify the behavioral traits of others and adapt their own communication
strategies accordingly. By leveraging this understanding, negotiators can establish rapport, build trust,
and foster productive dialogue, ultimately increasing their chances of achieving favorable outcomes. The
session provides practical tools and strategies that participants can apply immediately in negotiation
scenarios. By honing their ability to communicate effectively and tailor their approach to suit different
individuals, participants will be well-prepared to navigate negotiations successfully across a range of
subjects.

Discussion Questions

1. How do effective communication skills influence negotiations?
2. What can you do to build trust and positive relationships with your organization’s colleagues
and leaders?

Success Indicator: Students will understand the art of negotiation and strategies in negotiations through
communication style

Change Management

This session will explain the basics of change management theory, why change can be needed, and
how to ensure growth through change. As front-line leaders, learners will see how they fit in the change
process and their role in successful system-wide changes.
Discussion Questions

1. What aspects of change are difficult for you or your organization?

2. How can you support your team in positively moving through the change process?

Success Indicator: Students will craft a commitment statement about how they will use change
management in their workplace.



September 20

Communication and Collaboration

This session will cover verbal and nonverbal communication, professional communication, and inclusive
collaboration. The session will also discuss communication tips related to providing productive feedback
and overall effective communication.

Communication is essential to our success in life and work. It is one of the highest in-demand skills for
leadership positions at all levels.
Discussion Questions

1. What would you identify as a strength in communication and what are some of the key factors
for communicating effectively?

What factors might be a barrier in your communication and collaboration with others?
What are some tips for communicating properly in person and virtually?
What are the ways to provide effective feedback?

ok WD

From whom can you get honest feedback regarding your communication style and potential
growth areas?

6. Sharing your communication needs and expectations with others in your work orbit is essential
for success. With whom will you share first and how?

Success Indicators - Learners will be able influence themselves and others positively through intentional
use and reading of body language, thus communicating more effectively. Learners will write more
effective emails/messages, engage successfully in providing feedback, and collaborate with their team
members to reach identified organizational goals. Through reflection, they will be able to share examples
of what they will and have improved in terms of communication and collaboration.

Emotional Intelligence

This session will cover aspects of emotional intelligence to help leaders manage their emotions
and relationships with others. Emotional intelligence has been cited as the top predictor of career
performance and is an invaluable skill.

Discussion Questions

1. Which of the areas of emotional intelligence do you think you are strongest in?

2. Which area would you prioritize developing?

3. How do you plan to incorporate emotional intelligence tactics into your work relationships?
4. How will you introduce this essential skill to your team and 1:1 staff development sessions?

Success Indicators - Students will observe an increase in emotional awareness as well as increased
collaboration and work performance.



September 27

Fostering a Healthy, Effective, and Positive Workplace Culture

A leader sets the tone for the team and influences their ability to achieve goals and impact the customer
experience. In this session, participants will learn practical skills and strategies to foster a positive
workplace culture and address performance and behavior issues when they arise.

Discussion Questions
1. What are the attributes in your organization that contribute to a healthy workplace culture?

2. How does your professional behavior impact the workplace culture? What can you do to
increase a positive environment?

Success Indicator: Students will practice leveraging professional presence when interacting with team
members and customers.

Conflict Resolution

This session will cover how to avoid employee conflicts through ongoing continuous feedback and how to
diffuse tense situations when they may arise. Participants will learn how to reduce conflict through having
honest, and sometimes difficult conversations, and creating an inclusive work environment.
Questions to Ask Before Engaging

1. Is this conflict “real” or perceived?

2. What conflict response styles are available?

3. Which conflict style is best to reach a resolution?

Success Indicators - Learners select example communications over the next week and reflect on how
they have improved communication skills.

- Page 10 —



October 4

Leading a Team

Leadership is one of the most important skills in any organization and is integral to professional success
no matter the position we hold within an organization. Regardless of what you believe about how
leaders evolve - they are born, or they learn to be leaders, or some combination of these -- we all have
the capacity to lead. In this session, we will explore how to use tips and tools to lead a team effectively,
including developing an understanding of leadership styles, characteristics of effective team leaders and
high-performing teams, barriers to effective teamwork, and the stages of team development. You will also
learn tactics for standing out as a respected leader in your organization and in life.
Discussion Questions

1. How do you define leadership? What is your primary leadership style?
What does leadership or executive presence look like?
What are the stages of team development and why are they important?
How do you build a high-performing team?

What makes you most effective in your role as a leader?

I A

What tips and/or tools will you immediately employ to improve your leadership and ability to
lead your team?

Success Indicators - Learners will be able to identify ways they are improving their leadership presence at
work and in life. They will understand the stages of team development and why they are important as well
as the characteristics of high-performing teams, thus allowing them to build the best and most productive
teams. Learners will also be able to provide examples of their behaviors that make them more effective

leaders.

Time Management

This session will cover goal setting and time management as it relates to the workplace. Through active
participation, learners will understand the importance of prioritizing tasks and meeting management
expectations.
Discussion Questions

1. What are your time management strengths?

2. What did you learn today that you can take with you to the workplace?

3. What are the biggest barriers to getting your work completed during a shift?

Success Indicator: Learners understand the process of managing their time and prioritizing competing
demands.

- e Page 11 —



October 11

Career Mindsets

Thinking is vital to your career success but which ways of thinking (mindsets) are best for your career
trajectory? We’'ll examine 12 different career mindsets, how they’re used, and ways to strengthen them.

Discussion Questions

1. What career mindset best describes where you are at professionally?
2. What mindset is essential for your career success?

Success Indicators: Learners will be able to evaluate and differentiate various career related mindsets.
Learners will also be able to identify mindsets they currently employ and identify mindsets they’d like to
develop to improve career outcomes

Cultural Competencies in the Workplace

This session covers a broad overview of various cultural dimensions and how they are reflected in the
workplace, team interactions and decision-making. We will review the importance of understanding
cultures around the world.

Discussion Questions
1. How many different countries are represented in your workplace?

2. What is the difference between nationality and culture?

Success Indicator: Learners understand the importance of cultural dimensions, unravel cultural myths,
rejoice in diverse identities and manage differences and expectations.

- Page 12 —



October 18

Goal Setting for Motivation and Productivity

Effective leadership requires both goals and an effective implementation strategy. Often times, managers
develop implementation strategies and lead without first establishing concrete goals. In this session,
we'll explore the creation of goals (personal and organizational) starting with identity and values and
participants will have opportunities to craft and receive feedback their own SMART Goals.

Discussion Questions

1. What is one SMART goal you can begin to enhance your career?
2. What challenges do you foresee that could be a barrier to the SMART goal?

Success Indicators: Learners will understand the role in which goals develop motivation and, in
turn, increase productivity. Learners will also be able to construct, implement and monitor their own

personalized SMART goals.

Confidence is Key!

Some of the top essential skills needed for frontline leaders have one thing in common, they require
confidence. From communication to multitasking, each skKill requires confidence in one’s own ability to
execute the skills needed for successful execution. In this training, participants will engage in discussion
on the importance of exhibiting confidence in their role as leader and strategies that will contribute to
their success in the workplace.

Discussion Questions
1. What strategy will you use to exhibit confidence in your position.

2. How do you define self-efficacy?

Success Indicators: Learners will be able to define self-efficacy. Learners will also be able to to identify
three strategies to build confidence. Finally, learners will be able to define the M.R.A. Impact (new
concept)

- e Page 13 —



October 25

Personal Branding: How to Brand Yourself Beyond the Resume

Let’'s discuss the essentials of how to set yourself apart, clarify your unique professional identity, and
build your brand in today’s rapidly changing world-of-work.

Learners will identify their strengths and how they relate to career success, identify their personal brand,
and ways to build it through networking and social media. Learners will discover and learn how to market
themselves on resumes, LinkedIn, Handshake Profiles and interviews. Learners will embrace their
uniqueness, maximize their strengths, and manage choices to create future career opportunities.
Discussion Questions

1. What are the benefits of personal branding and how it can help me in my career?

2. What are my strengths, career-wise, and how can you leverage them a) online, b) via
networking, c) on your resume, and d) in an interview?

3. How can you leverage the information learned today to enhance your personal branding?

Success Indicators - Students will observe an increase in what it means to brand themselves
professionally as well as increased understanding in building a resume and networking.

Leadership Foundations Wrap Up

At the conclusion of the program, this session will focus on application and role-playing activities that
combine these skills to show competency. Emerging leaders will demonstrate their understanding of
socially conscious leadership principles and applications.

Discussion Questions
1. What is the role of empathy at work?
2. How do you balance being empathetic and not being taken advantage of?
3. What are the values of this organization?
4. How does the organization ensure that employees embody their values?
Success Indicators - Demonstration of skill attainment through learning activities.
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Self-Paced Modules

Each student is required to complete four hours of asynchronous self-paced modules. Asynchronous
means the learning takes place at a time that is convenient to you - it's not on a specific schedule.
Students must indicate within the first week which self-paced modules they will be taking.

At the completion of the module, you will need to print a Certificate of Completion, which verifies that
you successfully finished the module. Please email Certificates to MaryAngelaBaker4d@gmail.com.

Introduction to Project Management

6 - 8 Hours

This course is an introduction to the concepts of project management. We will approach project
management in a general format, that is without any focus towards a particular profession, industry,

or specialization. The concepts you learn will apply equally whether you are in information technology,
engineering, healthcare, construction, or nearly any other type of profession. From time to time, we will
provide examples and scenarios that may draw from a certain professional area, but these are general in
nature and you will not need any specialized knowledge.

To register, please contact Mary Angela Baker (MaryAngelaBakerd@gmail.com) and she will have the
access link sent to you.

Understanding Conflict Resolution in the Workplace

3 Hours

Conflict is all around us, but it isn't something to be feared! In business and personal relationships, there
is bound to be conflict between individuals. This self-paced, virtual coursework provides an introductory
overview of how the learner can understand conflict in the workplace. Specific content focuses on
understanding causes of conflict, conflict resolution techniques and a general base of information
designed to increase insight and awareness of how conflict can be a healthy factor in any workplace if
managed effectively.

To register, please contact Mary Angela Baker (MaryAngelaBaker4d@gmail.com) and she will have the
access link sent to you.



mailto:MaryAngelaBaker4%40gmail.com?subject=
mailto:MaryAngelaBaker4@gmail.com
mailto:MaryAngelaBaker4@gmail.com

Self-Paced Modules (con'’t)

Introduction to Data Analytics

3 Hours

This data analytics for beginners is designed to offer a solid foundation for working with various types of
data, data visualization for decision making, and data analytics in different sectors. This program is ideal
for anyone looking to become a data analyst or analytics manager. Learn data analytics and data science
methodologies through this program and drive better business decisions.

https://www.simplilearn.com/learn-data-analytics-for-beginners-skillup

Professional Employable Skills

30 - 60 minutes each

Choose from 14 Professional Skills course options and take up to four hours covering a variety of topics
such as team building, customer service, listening skills, and communication in the workplace. Create an
account and get started today!

https://learningacademy.prologis.com/learn/signin


https://www.simplilearn.com/learn-data-analytics-for-beginners-skillup
https://learningacademy.prologis.com/learn/signin

Overall Program Success Indicators

Learners will be able to describe their leadership style and approach, communicate effectively in
multiple forms and situations, show an increased aptitude for common business functions, and a
commitment to eliminating biases and actively encouraging equity in the workplace.

Upon completion front-line leaders will be more confident with greater abilities to solve problems on
their own and teach and train others.

Through the various sessions, learners will be able to demonstrate greater understanding of their role
in the business. They should also demonstrate a desire for further learning and training, as the program
will foster a commitment to lifelong learning and a pathway to further education.

Program Resource Page

All documents from the sessions, including PowerPoint slide decks, pre-readings and additional
resources, are available at the following website: www.ship.edu/flp23

Session Evaluations

After each session learners will be asked to complete an evaluation. The questions each time will be:

Open-Ended Questions

o

What is the most valuable thing you learned in this session?

What did you learn today that will help you in pursuing a promotion or enhancing your
current position?

What is one action you will take because of this session?
What is one suggestion for improving this session?
Please feel free to share any additional feedback

O

O

o

o

On a scale of 1-5, with 5 being Very Much Agree, and 1 being Very Much Disagree:

o The instructor is well prepared and understands the subject matter.
o The instructor is engaging and encouraged student participation during the session.
o |feel | now have a better understanding of this session’s subject.
O

| am confident | can apply what | learned in this session in the workplace during the next
three weeks.

On a scale of 1-5, with 5 being Very Valuable, and 1 being Not at All Valuable:

o Overall, rate how valuable the content of this session is to your career success.


https://www.ship.edu/flp23/

Zoom

We will be using Zoom for all our online meetings. Zoom is a web conferencing platform that is used for
audio and/or video conferencing. There are many different resources available to learn how to use the
Zoom features, both in YouTube videos and websites. You can find them by Google searching: How to
Use Zoom.

Zoom is updated frequently; be sure to check the posting date of any resources to ensure you have
recent information. We will be using the Chat feature during our sessions. The saved script will be
posted on the Program Resource Page.

Zoom Meeting Etiquette for Students

Join the Meeting Early
You should join early so you can test your technology and be ready when the session begins.

Check your Camera and Microphone

Turn your camera and mic on. Meeting virtually is no different from meeting face-to-face. People want to
see and hear you while at work.

Remember You are Always on Camera

Use a work appropriate background which can include a virtual background. Ensure you have adequate
lighting and your face is well lit and not in shadows.

Look at the Camera when Speaking

Just like you would look people in the eye during a face-to-face meeting, look at the camera when you are
speaking.

Find Your Strongest Internet Connection

If possible, connect to your hardwired internet. Try to have the most reliable internet connection.

Eliminate Distractions

Turn off email notifications, put your cell phone on silent, put a sign on the door, and, if at home, put pets
in another safe place.

Stay on Mute if You're Not Talking

Background noise can be distracting. If you aren’t sharing anything at the moment, you should remain on
mute until talking or presenting. Before you speak, make sure your mic is unmuted.

Be Respectful - Raise Your Hand

If you want to speak, physically raise your hand or use the “raise hand” feature that is available in the
participant panel.

Use Chat

Chat can be used for questions and comments about the presentation and as a way to share other
resources. Note that the chat will be saved each session.

Don’t Eat During the Meeting

It can be distracting to watch other people eat. Try to hold off on eating if you can, or if not, consider briefly
turning off the video and audio until you are done eating.

Dress Appropriately

It is crucial to remain professional and dress appropriately. Wear something similar to what you would
typically wear to work.



Diversity, Equity, and Inclusion Statement

If you need to talk with someone regarding issues related to diversity, equity, and inclusion, please contact
the following individuals:

Shippensburg University The GIANT Company

Dr. Manuel Ruiz, Assistant Vice President for Aaysha Noor, Head of Diversity, Equity & Inclusion
Inclusion, Belonging, and Social Equity at Email: aaysha.noor@GIANTmartins.com
Shippensburg University Phone: 888-814-4268

Email: MRuiz@ship.edu
Phone: 717-477-1161

Diversity, equity, and inclusion is a priority of Pennsylvania’s State System of Higher Education, as well as
each partner participating in this pilot program.

Shippensburg University makes every effort to provide educational opportunities to all persons regardless
of race, religion, sex, national origin, ancestry, age, sexual orientation, gender identity, gender expression,
marital status, disability, or veteran status. This applies to all members of the university community, all
applicants for admission or employment and all participants in university-sponsored activities.

The GIANT Company is on a journey to build inclusion and provide equitable opportunities to learn and
grow for their team. Over the last year, they have been participating in several listening sessions with their
team members to ensure new initiatives and collaborations moving forward are inclusive and reflective of
the diverse communities in which they operate and support advancement of racial equality and equity.

All partners view DEI as integral to the collaborative educational success and continued professional
growth of every student, employer, and employee. The institutions/organizations make intentional efforts
to provide opportunities to all persons regardless of race, religion, sex, national origin, ancestry, age,
sexual orientation, gender identity, gender expression, marital status, disability, or veteran status. Decision
making processes consider diverse identities and perspectives as essential elements to all aspects of
relationship with and connection to the institution/organization.

Statement of Compliance

The Office of Inclusion, Belonging, and Social Equity at Shippensburg University coordinates the university’s
compliance with laws and regulations relating to equal opportunity, sexual harassment, and disabled
accommodation. A full description of the Statements can be found on the University website:
https://www.ship.edu/About/Statements_of Compliance/
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Instructor Bios

Ms. Melinda Fraker de
Fonte

Director

Office of Academic
Affairs and Workforce
Development

HACC, Central
Pennsylvania’s Community
College

Ms. Victoria M. Kerr

Senior Director - Career
Center

Shippensburg University
VMBuchbauer@ship.edu

Ms. Melissa Knouse

Adjunct Faculty, Academic
Engagement and
Exploratory Studies

Shippensburg University
MAKnouse@ship.edu

Ms. Melinda Fraker de Fonte has worked in the field of adult basic
education, English and Spanish as a second language instruction, and
higher education program administration for over 20 years. She is currently
a Director within the Office of Academic Affairs and Workforce Development
at HACC, Central Pennsylvania’s Community College. Also an experienced
curriculum designer and corporate trainer, Melinda customizes and delivers
vocation-specific language and cultural competency courses for business
and industry. Her rich teaching experience first began with the Lincoln
Intermediate Unit, where she taught ESL and GED in both the community
and corrections settings for several year

She earned her bachelor’s degree in English and Spanish from Messiah
University and has also completed master’s degree coursework in
Curriculum and Instruction with an emphasis in teaching English as a
second language from McDaniel College in Westminster, MD and is currently
pursuing a Masters in Higher Education Administration from Southern New
Hampshire University.

Victoria is the Senior Director of the Career Center at Shippensburg
University. Since starting at Shippensburg University in 2013, Victoria

loves developing new and innovative programs designed to assist students
in reaching their academic and career goals. She is passionate about
connecting students to their purpose and developing those interests, skKills,
and abilities into a successful career path.

Previous to Shippensburg University, she served as the Director of the
Career Center/Undeclared Students at Shepherd University and held roles
within Human Resources for over 8 years at the American Bar Association,
American Woodmark, and ATPCO. Victoria holds a Master of Arts in College
Student Development from Shepherd University and a Bachelor of Arts in
Law and Society from American University.

Professor Knouse earned her Bachelor of Science in Psychology from
Millersville University and earned a Master of Science in Counseling and
College Student Personnel from Shippensburg University.

Currently, Melissa is a faculty member in the Department of Academic
Engagement and Exploratory Studies, where she teaches the First Year
Seminar and advises first and second year students. Her favorite activities
include spending time with her 7-year-old twins and husband boating on
Deep Creek Lake, and spoiling her rescue dog, Callie.
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Instructor Bios

Dr. Wendy Kubasko

Program Chair and
Associate Professor,
Educational Leadership
Department

Shippensburg University
WLKubasko@ship.edu

Dr. Kara Laskowski

Professor and Chair,
Department of
Communication Studies

Shippensburg University
KALask@ship.edu

Dr. Wendy Kubasko brings over twenty-five years of experience in public
education. She earned her undergraduate degree from Shippensburg
University of Pennsylvania. Beginning her career outside of Washington,
D.C., Dr. Kubasko chose to work with underserved populations. She moved
to Phoenix, Arizona teaching middle and elementary schools in Title |
school districts. She earned her Master’s in Curriculum and Instruction in
Mathematics at Arizona State University.

After years in the classroom, Dr. Kubasko moved into district support

roles, first as a professional development coordinator, then as a Director of
Curriculum and Instruction, Administrator for Academic Services, and finally,
the Assistant Superintendent for Avondale Elementary School District.

In 2015, Dr. Kubasko received her Ed.D. in Educational Leadership and
Innovation from the Mary Lou Fulton Teachers College at Arizona State
University. Dr. Kubasko'’s research centers on the use of collaborative
learning for school and district leaders around common problems of
practice. Currently, Dr. Kubasko is an associate professor at Shippensburg
University of Pennsylvania in the Educational Leadership and Special
Education Department.

Kara Laskowski (Ph.D., The Pennsylvania State University) is a Professor

of Communication Studies at Shippensburg University. Prior to coming to
Shippensburg, she taught at Juniata College and was a teaching assistant at
Penn State, University Park. Dr. Laskowski has published on topics including
naming and identity, communication competence and abuse, and workplace
conflict resolution. She has studied and taught Conflict Resolution for thirty
years, with an emphasis on interpersonal relationships and nonviolent
resolution strategies applied to personal and professional contexts.

Dr. Laskowski is the chair of the Department of Communication Studies
and serves as Statewide Meet and Discuss Chair for the Association of
Pennsylvania State Colleges and Universities - positions which provide
ample opportunities to practice conflict resolution communication skills. A
Pennsylvania native, she enjoys gardening, her adult children, and the world
class outdoor recreation the area affords for kayaking and hiking with her
three rescue dogs.
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Dr. Mike Levenstein

Director of Exploratory
Advising and Advisor
Development

Shippensburg University
MPLevinstein@ship.edu

Ms. Una Martone
President and CEO

Leadership Harrisburg
Area

umartone@
leadershipharrisburg.org

Dr. Michael Levinstein (Dr. Lev) joined the University in the fall of 2019

as an Assistant Professor having worked at the University of Pittsburgh,
Hebrew College, Harvard University, Kent State University and the University
of Akron. Dr. Lev serves as the Director of Exploratory Advising and Advisor
Development, coordinates the Exploratory Advising Center and the campus
Advising Center, coordinates the Ship Start post-secondary educational
opportunity program, and serves as the New Student Orientation Academic
Coordinator. Dr. Lev lives in Carlisle with his wife and four children, plays
guitar and enjoys hiking. A personal goal this year is to hike the Appalachian
Trail from the Maryland border to the Susquehanna River.

Una Martone has articulated that her purpose in life is “to help people see
their best so that they can be their best!” She considers herself fortunate
to fulfill this purpose through Leadership Harrisburg Area where she has
served as President & CEO since 2007.

Leadership Harrisburg Area (LHA) is a 35 year old non profit organization
with a vision to improve the quality of life throughout Central Pennsylvania
through effective community service and servant leadership. Highlights
of Una’s tenure with LHA include the creation of Beyond Leadership, a
curriculum on servant leadership that she conceived, created, and has
delivered to over a thousand people since 2015.

Una is also responsible for the addition of the Alumni Circle Enrichment
Series, Board Strong, The Color Code, and an original Diversity, Equity

& Inclusion training program that has reached over 5,000 people since
2020. Her love of curriculum development is accompanied by a focus on
community partnerships, fund & resource development, and the creation
of strategic alliances. Una’s work has been recognized throughout Central
Pennsylvania and beyond. She has received numerous awards and
distinctions, most recently she was presented with a Doctor of Humane
Letters Degree from Central Penn College.
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Dr. Tammy Manko

Speaker & Trainer,
MeaningfullLife, LLC

University Career and
Professional Development
Professional

Instagram & Twitter:
@TPManko

meaningfullifetpm@gmail.
com

Ms. Nicole McCartan

nicolelmccartan@gmail.com

Dr. Manuel Ruiz

Assistant Vice President for
Inclusion, Belonging, and
Social Equity

Shippensburg University
Mruiz@ship.edu

As the owner and founder of MeaningfulLife, LLC, and the director of

a university career center, Tammy Manko is an award-winning higher
education professional with experience and expertise in the areas of body
language/communication, professional networking, relationship building,
leadership, career readiness, etiquette, positivity, change management,
customer service, and various professional development topics.

She holds a doctoral degree in Educational Leadership, a master’s degree
in Higher Education Administration, and a bachelor’s degree in English, is a
lifelong learner, and enjoys reading and sharing knowledge. She has three
sons and loves spending time with family/friends, traveling when she can,
and interacting with others.

Nicole McCartan is a highly motivated and ambitious professional with a
diverse background in Project Management, Marketing, Direct Sales/Sales,
and Education. Her educational achievements include being ABD (All But
Dissertation) in Psychology, with a concentration in Sociology holding a
Master of Business Administration degree with a concentration in Marketing
and a Bachelor of Science degree in Public Relations and Marketing. Nicole
has been in an array of industries and worked in several markets.

With her extensive knowledge and expertise, Nicole seeks to make a
difference by equipping others with the tools and guidance they need

to thrive. Her passion lies in enabling individuals to tap into their innate
abilities and unleash their full potential. Through her leadership and
motivational skills, she aims to inspire and uplift others, helping them chart
their own path to success

Dr. Manuel Ruiz currently serves as Assistant Vice President for Inclusion,
Belonging, and Social Equity at Shippensburg University. He has worked

in higher education for 22 years in a variety of roles and is a proud first-
generation college graduate. Dr. Ruiz is actively involved within the PA State
System of Higher Education (currently serving on PASSHE’s DElI Summit
Planning Team Committee and SLG Co-Lead for the state systems Chief
Diversity Officers) and the American College Personnel Student Association.
Dr. Ruiz has also taught at the undergraduate and graduate level.
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Dr. Matthew Shupp

Professor - Department of
Counselor Education

Shippensburg University
MRShupp@ship.edu

Dr. Malaika Turner
Founder and CEO
The Speakher LLC

drmalaikaturner@gmail.
com

Ms. Estevanny Jiménez
Turns

Consultant

ejturns@gmail.com

Dr. Matthew R. Shupp is a Professor in the Department of Counselor
Education at Shippensburg University where he developed and teaches a
course on Emotionally Intelligent Leadership. Prior to his role as faculty, Dr.
Shupp was a student affairs professional in a variety of institutional settings.

He is both a National Certified Counselor (NCC) through the National Board
for Certified Counselors (NBCC) as well as a Board Certified Tele-Mental
Health Provider (BC-TMH). He is an Approved Clinical Supervisor (ACS) and
licensed as a professional counselor (LPC) in the state of Pennsylvania.
Most recently, Dr. Shupp was selected for addition to the Fulbright roster as
a Fulbright Specialist (2021-2025).

Dr Malaika Turner is the founder and CEO of The Speakher Training, LLC.,
which provides motivational workshops, training and coaching to clients,

to increase their value in the workplace and beyond. She is the host of the
PIVOT Podcast w/Dr. Malaika and the author of Walking in Step with God on
Purpose. She spent over 25 years in higher education and recognizes the
importance of continuous improvement through education.

Fun fact: She sang the national anthem at a Pirate and was an extra in Dark
Knight Rises.

Estevanny Jiménez Turns helps organizations create people centered
cultures that deliver results. As a former Chief Human Resources Officer and
now consultant, she has led Human Resources teams as well as diversity,
equity, and inclusion functions in different organizations. She also works
with leaders to help them build thriving workplace cultures. Ms. Jiménez
Turns holds a Masters in Business Administration (MBA) and is certified

as a senior Human Resources professional through the Society of Human
Resources Management (SHRM) and the Human Resources Standards
Institute (HRCI).
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Shippensburg University Career Services

Shippensburg University offers assistance for students in the GIANT Front-Line Leadership Certificate
program. These services include a resume review, assistance developing a LinkedIn profile, and
professional dress assistance. The SU Career, Mentoring and Professional Development Center has
professional dress clothing for any students who may need assistance with acquiring clothing. With
hundreds of donated clothing items organized to make selection easy, the closet is a helpful resource.
Students are welcome to browse the closet for one free outfit per semester.

To take advantage of this program, contact the Shippensburg University Career, Mentoring and
Professional Development Center at 717-477-1484 or career@ship.edu. When contacting the center,
please indicate that you are part of The GIANT Company Front-Line Leadership Certificate program.
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