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KEY: C =  President’s Cabinet 
 OC =  Meetings On Campus 
 R =  University Review 
 Sub =  Submission for University Review 
 Pres =  Presentation to Cabinet or EMT 
 CSub1 = Consultant Submission of work products in progress to WTW 
 CSub2 = Consultant Submission of final phase work products to WTW 
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1 Monday 8/13 – Presentation, Kick-off to the President’s 
Cabinet 

M
O
N
T
H
 

D
A
T
E
 

D
A
Y
 

C
a
b
in
e
t 
M
tg
s 

O
n
 C
a
m
p
u
s 

U
n
iv
 R
e
vi
e
w
 

S
u
b
m
is
si
o
n
s 

P
re
se
n
ta
tio
n
s 

T
a
sk
 

S
e
p
te
m
b
e
r 
2
0
0
7
 

1 S     

T
a
sk
s 
1
 a
n
d
 2
 

2 S     

3 M Labor Day 

4 T     

5 W Joint Trustees & 
Foundation 

 

6 T  

7 F   R Sub 

8 S   R  

9 S   R  

10 M C OC R Pres2 

11 T   R  

12 W   R  

13 T   R  

14 F   R  

15 S     

16 S     

17 M  OC  Pres3 

18 T  OC  Pres4 

19 W  OC   

T
a
sk
 3
 

20 T     

21 F     

22 S Open House  

23 S     

24 M C    

25 T     

26 W     

27 T     

28 F    CSub1 

29 S     

30 S     

31 M     

                                                      
2 Monday 9/10 – Presentation of Task 1 and Task 2 
findings to the President’s Cabinet  
3 Monday 9/17 – Presentations for Academic Affairs 
Council – 10:30 
4 Tuesday 9/18 – Campus-wide meeting late in the day 
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KEY: C =  President’s Cabinet 
 OC =  Meetings On Campus 
 R =  University Review 
 Sub =  Submission for University Review 
 Pres =  Presentation to Cabinet or EMT 
 CSub1 = Consultant Submission of work products in progress to WTW 
 CSub2 = Consultant Submission of final phase work products to WTW 
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27 S     

28 S     

29 M C OC  Pres6 

30 T  OC  Pres7 

31 W      

                                                      
5 Thursday 10/18 – Presentation of Task 3 findings to 
the SU Foundation Board 
6 Monday 10/29 – Presentation of Task 3 findings to the 
President’s Cabinet 
7 Tuesday 10/30 – Review/Approval of Task 3 by SU 

M
O
N
T
H
 

D
A
T
E
 

D
A
Y
 

C
a
b
in
e
t 
M
tg
s 

O
n
 C
a
m
p
u
s 

U
n
iv
 R
e
vi
e
w
 

S
u
b
m
is
si
o
n
s 

P
re
se
n
ta
tio
n
s 

T
a
sk
 

N
o
ve
m
b
e
r 
2
0
0
7
 

1 T     

T
a
sk
 4
 

2 F     

3 S     

4 S     

5 M     

6 T     

7 W     

8 T     

9 F    CSub1 

10 S     

11 S     

12 M C    

13 T     
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23 F     
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28 W     

29 T     

30 F   R Sub 

 
 
 
 
 
 

                                                      
8 Thursday 11/15 – Presentation to Trustees 
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 R =  University Review 
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9 Monday 12/3 – Presentation of Task 4 findings to the 
President’s Cabinet 
10 Monday 12/17 – Review/Approval of Task 4 by SU 
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11 Monday 01/21 – Presentation of Task 5 findings to 
President’s Cabinet 
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KEY: C =  President’s Cabinet 
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 R =  University Review 
 Sub =  Submission for University Review 
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 CSub2 = Consultant Submission of final phase work products to WTW 
 

M
O
N
T
H
 

D
A
T
E
 

D
A
Y
 

C
a
b
in
e
t 
M
tg
s 

O
n
 C
a
m
p
u
s 

U
n
iv
 R
e
vi
e
w
 

S
u
b
m
is
si
o
n
s 

P
re
se
n
ta
tio
n
s 

T
a
sk
 

F
e
b
ru
a
ry
 2
0
0
8
 

1 F   R  
T
a
sk
 5
 

2 S     

3 S     

4 M  OC  Pres12 

5 T  OC  Pres13 

6 W     

T
a
sk
 6
 

7 T     

8 F SU Final Comments 

9 S     

10 S     

11 M     

12 T     

13 W     

14 T     

15 F Consultant Reports 

16 S     

17 S     

18 M  OC   

19 T     

20 W     

21 T     

22 F Submit Draft Report 

23 S     

24 S     

25 M     

26 T     

27 W     

28 T     

29 F     

 

                                                      
12 Monday 02/4 – Final Presentation to the President’s 
Cabinet and Executive Management Team 
13 Tuesday 02/5 – Review/Approval of Task 5 by SU 
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